
 
 

 
 

Defining your niche. 
 

Defining your niche can seem terribly limiting, especially in the beginning of a 
consulting practice. You will face a tension between wanting to do everything for 
everybody, and narrowly defining your skills and the missions you like to serve. You 
may never completely resolve this. You know that you can only do so much for so many 
people. It's hard to put your finger on exactly what it is you do the very best, plus you 
don't want to say "no" when you could have a client and some income. 

 
Many successful nonprofit consultants, freelancers and vendors are razor-sharp 

focused on exactly what they do best, and the missions they care most about. Yes, that 
seems counterintuitive. They could do so much more, and sometimes they do. Yet when 
they're focused, they see more of what they're focused upon, and can tell others exactly 
what work they're looking for. Consider this: if you tell someone "I'll do anything," 
you'll either hear about every bad opportunity that crosses his or her desk, or hear 
nothing at all. Plus, you'll be so scattered that you will miss opportunities that are perfect 
for you.  

 
This is not just a nonprofit consulting issue. At one point in my fundraising career, I 

met a donor whose complete business was accounting for companies who provide linen 
rental service to hotels for banquets in Manhattan. That was it. I'm sure he was a great 
accountant and could have plied his trade in any number of industries. But he knew 
exactly what his strengths were, and dug deep into the business of his clients so he knew 
exactly how to help them. 

 
This level of specificity is certainly a possibility for your consulting practice. 

Depending on your area, there might be sufficient numbers of arts nonprofits, or 
educational institutions, or environmental organizations, or whatever other mission that 
you feel passionate about. Cross that with your skill specialty, such as fundraising 
campaigns, or social media marketing or graphic design services, for example and you 
have defined your niche. 



To find your niche, ask yourself: 
 

• Who do I like working with? 
 

• Do I like big picture projects, or a tight focused tasks? 
 

• Do I like “doing” (like grant writing) or “advising” (like campaign management) 
 

• What kind of nonprofit related work have I done? 
 

• What kind of work do I like that I can see doing for a very long time? 
 

• What missions have I worked with? 
 
 
Know that what you are describing is your ideal. It's not "carved in stone." You can change at any 

time. You might find, for example, that although you think of yourself as a fundraiser, your clients like 
your work in marketing. Super. If you like it, go with it and push your consulting into marketing.  

 
 
 
 

  



Answer the following questions: 

Niche Exercise 1 

What kind of people do I like working with? 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

Niche Exercise 2 

Do I like the big picture projects or a tight focused task? 

__________________________________________________________ 

__________________________________________________________ 

Niche Exercise 3 

Do I like “doing” (like grant writing) or “advising” (like campaign management) 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

Niche Exercise 4 

What kind of nonprofit related work have I done? 

___________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 

__________________________________________________________ 



 
Niche Exercise 5 
 
What kind of work do I like that I can see doing for a very long time? 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
Niche Exercise 6 
 
What missions have I worked with? 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
__________________________________________________________ 
 
Niche Exercise 7 
 
 
Using the information above, in three sentences or less, describe your niche: 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 
 
_____________________________________________________________________ 

 




